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Resume 2021-Chaivut Nanaanan 

ชยัวุฒ ิ นานาอนนัต ์
ทีอ่ยูป่จัจุบนั : 448/5 ถนนริมคลองประปาฝั่งขวา บางซือ่ กรุงเทพฯ 10800 

 

Chaivut Nanaanan 
Address:  448/5 Klongprapa-Right Road, Bang-Sue, Bangkok 10800 
 
Date of birth  15 July 1976 (41 years) 
Phone No.:   +66 89 1085171 
E-mail:   Nanaanan@Gmail.com 

 
Education             
 
Apr2000 – Oct2003 Master of Science, IT in Business (MIS) 
   Faculty of Commerce and Accountancy, Chulalongkorn University 
   (Project: Production planning for snack industry by ASP & My-SQL) 
 
Jun1994 – Oct1998 Bachelor of Engineering, (Industrial Engineering) 
   Faculty of Engineering, Chulalongkorn University 
 
Work Experience            
 
May2017 – Present Project Manager 
 GinkgoSoft Co., Ltd. 
 GinkgoSoft is an implementer focus on the paper-less solution, includes Enterprise 

Content Management (ECM) and Robotic Process Automation (RPA), partnering 
with Kofax Co., Ltd. which is one of the leader in this business. 
• Job functions 

o Project management: planning, executing, controlling and closing 
o Requirement gathering, and design the solution 
o Manage multiple projects to deliver on time and cost 

 
Feb2011 – Dec2016 Business Analyst/ Team Lead 
 Solution Integration and Development Department, Tech Sphere Co., Ltd. 

(G-able group) 
 Tech Sphere Co., Ltd. provides Enterprise Content Management (ECM) and 

Business Process Management System (BPMS) and related programs. 
• Job functions 

o Project management: planning, executing, controlling and closing 
o Requirement gathering, and design the solution 
o Documentation, prepare medias and training 

 
Nov2008 – Dec2010 Quality Assurance Coordinator 

Expedia and Wotif group (Former AsiaWebDirect), one of the leaders in online 
business and owner of www.Bangkok.com and www.Phuket.com and more. 
 
• Job functions 

o Test for new improvements of front-end and back-end systems 
(PHP-based system and JAVA-based system, with Agile development 
method) 

o Support users to resolve problems on the systems and detect errors 
o Documentation for manuals provided to users 

 
• Experiences 

o System integration project between booking systems in Thai and Australia 
o New version of AsiaWebDirect.com 
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Work Experience (continued)          
Nov2003 – Mar2008 Creative TV-show and Organizer  

Exact and Scenario Co., Ltd. and JSL Co., Ltd 
 

Jun2003 – Oct2003 Teaching Assistant  
Faculty of Commerce and Accountancy, Chulalongkorn University 
 

Oct1999 – Apr2000 Project Assistant 
Department of Industrial Promotion, Ministry of Industry 

 
Skills and Training            
 
Language Skill Thai-Native/ English-Good/ Chinese (Mandarin)-Fair 
 
Language training Chinese Language for Non-Chinese student 

Beijing Language and Cultural University, Beijing China 
(Aug 2006 – Jul 2007, 1-year course) 
 

Certification  TOEIC    820 (Listening 450, Reading 370) 
   HSK (Chinese test)  Lv5 = Elementary Level A 
 
Computer Skill MS-Office   Word, Excel, PowerPoint, Access 
   Web Page Design  Photoshop, Flash, Dreamweaver 
   Programming   SQL, PHP, ASP, CSS 
       (experience with XML, JavaScript) 
 
Computer Training System Analyst  trained on Oct.2010 by Ministry of ICT 

Project Management Intensive Course 
trained on 2015 by PMO office of G-able (50 hrs.) 

   Becoming Project Management Professional 

       trained on March 2016 by ExecuTrain (35 hrs.) 
   ISO 29100   implementation for Ginkgosoft 
 
Soft Skill Training Effective Communication trained on Aug.2015, organized by G-able 

Analytical Thinking  trained on Sep.2015, organized by G-able 
Building Trust   trained on Sep.2015, organized by G-able 

    
Special Activities            
 
University 
Faculty of Engineering – Student Club 

• Member of volunteer camp of engineering student 25th-26th 
• Editor of handbook for freshmen 1995 
• Staff of the Welcome first-year students’ activities 1995 

 
Chulalongkorn University – Cheer and code display club 

• Staff of Traditional Football CU-TU 1995-2003 
• PR and Creative team of the CU-Afforest project 1997 

Work 
G-Able (Representative of Tech Sphere) 

• Head staff of Cheerleading team for G-Able Sports Days 2013 
• Head of committee for G-Able New Year Party 2014 
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 Client Information and Project information (GinkgoSoft and G-ABLE)     
 
Duration Jul.2021 – Dec.2021  
Position  Project Manager 
Project client Digital Government Development Agency (DGA) 
Dev. Tools Digital transcript system 
 
 Implement digital signature system to generate e-Transcript for 30 
universities and the validation feature to DGA website which are able to work for 
single file and batch file. 
 
Duration Mar.2021 – Aug.2021  
Position  Project Manager 
Project client DeeStone 
Dev. Tools zDOX (ECM) 
 
 zDox is a product of GinkgoSoft as an ECM program which can sign 
electronic signature on desktop and mobile. 
 
Duration Jun.2020 – Aug.2020  
Position  Project Manager 
Project client Office of National Economic and Social Development Council 
(NESDC) 
Dev. Tools WordPress 
 
 NESDC plan for new website to inform SDGs (Sustainable Development 
Goals) to public. 
 
Duration Apr.2020 – Nov.2020  
Position  Project Manager 

Project client National Broadcasting and Telecommunications Commission (NBTC) 
Dev. Tools GetInvoice (e-Tax invoice) 
 
 NBTC improve the invoice system with electronic signature to generate e-
Tax invoice followed the new policy of Revenue Department. 
 
Duration Jul.2019 – Feb.2020  
Position  Project Manager 
Project client Revenue Department (RD) 
Dev. Tools Ginger (Search engine) 
 
 RD new website improve the search feature by Ginger (Product of 
Ginkgosoft) for internet and intranet. 
 
Duration Jan.2019 – Oct.2019  
Position  Project Manager 
Project client Thai Life Insurance (TLI)  
Dev. Tools ABBYY and Alfresco with Customization 
 
 TLI use ABBYY to OCR documents scanned from each branches to gather 
data. Images and Data store in Alfresco which API from other system can call. 
 
Duration Oct.2018 – Mar.2019  
Position  Project Manager 
Project client State Railway of Thailand (SRT) 
Dev. Tools Alfresco and Customization 
 

 Alfresco is one of MIS programs implemented for SRT-Red line to set up the 
business. The customization is to add Watermark feature. 
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Duration Sep.2018 – Nov.2018  
Position  Project Manager 
Project client Office of National Economic and Social Development Council 
(NESDC) 
Dev. Tools WordPress 
 
 NESDC plan for new website to inform NSCR (National Strategy and 
Country Reform) to public. 
 
Duration Feb.2018 – Apr.2018  
Position  Project Manager 
Project client Ngern Tid Lor 
Dev. Tools KAPOW (Robotic Process Automation, RPA) 
 
 KAPOW is an RPA tool to create a workflow (Robotic Process Automation). 
This workflow works on the device like human’s action with the computer such as 
open browser, type URL, Log on to the system and click/or key on the web 
application, or other Windows applications. The first phase has 3 workflows from a 
work routine of 2 departments. 
 
Duration Nov.2017 – Feb.2018  
Position  Project Manager 
Project client Bank of Ayudhya (BAY) 
Dev. Tools KAPOW (Robotic Process Automation, RPA) 
 
 BAY as a parent organization start the RPA project for a work routine of 3 
departments (3 workflows). Then, applies to child companies such as Ngerntidlor. 
 
Duration Aug.2017 – Jan.2018  

Position  Project Manager 
Project client National Broadcasting and Telecommunications Commission (NBTC) 
Dev. Tools JAVA with HSM (to generate digital signature) 
 
 Our team was working on the expansion of the existing system. We built a 
web application for users outside the NBTC office to send an important document 
while encrypting the digital signature to it. We also made the expansion of the 
working process.  
 
Duration Jul.2017 – Oct.2017  
Position  Project Coordinator 
Project client Minor group 
Dev. Tools JAVA, Optical Character Recognition (OCR) 
 
 I work for several projects of Minor group represent Ginkgo team. There is 
a program we create to generate e-Tax invoice for Account department. I have to 
communicate the monthly transaction between 2 companies. GinkgoSoft also make 
a workflow with OCR tool to read an image and create a text file. I created the 
process to calculate the accuracy of the transformation, so user can see the 
improvement. 
 
Duration May.2017 – Aug.2018  
Position  Project Coordinator 
Project client TMB Bank Public Company Limited 
Dev. Tools Kofax Total Agility (KTA) = BPM 
 
 Kofax team, which members are all over-sea staff, has been working in S2O 

project, was looking for Thai staff to coordinate with TMB staff. GinkgoSoft as a 
partner sent me to work in the requirement phase of this project. 
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Duration Jun.2016 – Dec.2016 
Position  Business Analyst/ Team Lead 
Project client Siam Kubota Leasing Company Limited 
Dev. Tools Workflow for Loan Origination System using JBPM (LOS*), 

*LOS is a part of Leasing business system which includes LOS, 
Loan Management System (LMS) and Collection Management 
System (LMS) 

 
 Siam Kubota Leasing need a new team to make the new Hire-Purchase 
system. The new system is needed to replace the old system. The new team is 
needed to replace the ex-company which terminated last year. The goal of project 
phase 1 is to analyze the existing scope, re-new and confirm the solution before 
starting the development in phase 2. 
 

 
Duration Jun.2016 – Oct.2016 
Position  Project Lead 
Project client Siam Commercial Bank Public Company Limited 
Dev. Tools ABBYY Flexi Capture for OCR the Shipping documents 
 

I work as a project lead to co-operate with SCB user to design the process 
of OCR shipping documents and export to existing database. My work is to manage 
the plan, resource, and scope to deliver the project on time and budget. 
 
Duration Sep.2015 – May 2016 
Position  Business Analyst/ Team Lead 
Project client Ascend Nano Company Limited (True Corp.) 
Dev. Tools Workflow for Loan Origination System using JBPM (LOS), 

ECM using G-Able's product (Kool Keeper) 

 
 Ascend Nano wants to create a new system as a core system of micro 
finance. The company's business included Hire-Purchase, Pledge, Personal Loan and 
others. My team's responsibility is to create the Loan Origination System (LOS) 
which start from the beginning of sale's state to the end of approving process, then 
transfer data to the Loan Management System (LMS) and Collection Management 
System (CMS). 
 
Duration Sep.2015 – Feb.2016 
Position  Implementation Team Lead 
Project client Directorate of Intelligence, Royal Thai Air Force 
Dev. Tools ECM using G-Able's product (Kool Keeper), 
  Input management for ECM using G-Able's product (Kool Captor) 
  and ABBYY Fine-Reader 
 
 The ‘ABBYY Fine Reader’ was implemented to the Directorate of 
Intelligence, Royal Thai Air Force which need to OCR the news scanned from many 
resources and add keywords to those files before keep them in Enterprise Content 
Management (ECM). The keywords are used to help user search files easier. 
 
Duration Nov.2014 – Oct.2015  
Position  Business Analyst/ Team Lead 
Project client TMB Bank Public Company Limited 
Dev. Tools ABBYY-SDK for OCR the bank statements 
 

This project has 2 systems SVS and OCR. The SVS is System Validation 
System. It's used to analyze the bank statement with business rule. The OCR is 

Optical Character Recognition. User uses OCR to read the bank statements and 
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convert to them data. Together the project will help bank process of verifying 
customer's statements. I work for the OCR team as a team leader. 
 
 
Duration Oct.2014 – Feb.2015  
Position  Committee and Pilot team for implementing CMMI 
Project client Tech Sphere Co., Ltd. (G-Able group) 
Achievement CMMI Level 3 
 
Duration Jun.2014 – Mar.2015  
Position  Business Analyst 
Project client Bangkok Insurance Co., Ltd. 
Dev. Tools standard Oracle Web Center Content, develop migration tool and 

mobile UI 
 

BKI wants to transfer existing ECM system to the new one (Oracle WCC). 
This project's goal included: 1. Develop new Application, connect to Oracle WCC. 2. 
New Application should be used on mobile. and 3. Migrate the existing file to the 
new ECM. My work as a Business Analyst (B.A.) is to scope the user’s requirement 
to fit the plan and time line. 
 
Duration Feb2014 – June2014  
Position  Business Analyst and Team Lead 
Project client Siampiwat Co., Ltd. 
Dev. Tools K2 (BPMS) integrated with SAP and SharePoint 
 

The gift voucher approval process needs system to check availability of 
cards stocked in storage and budget of promotion department. Workflow built by 
K2 has to connect to SAP. I work as a team leader and B.A. to get requirement and 
control the work of my team to deliver this workflow. 

 
 
Duration Oct2013 – Jan2014  
Position  Business Analyst 
Project client CDG and G-able groups 
Dev. Tools ECM using G-Able's product (Kool Keeper) 
 
 Implementing ECM for HR department of CDG and G-Able group which 
supports more than 10 companies and 2000 employees. The project goal is to 
collaborate all HR document into the system that users can access their own files. 
HR documents are grouping to 4 groups by each HR team: Company management, 
Employee management, HR Recruiting and HR Learning. As a B.A., I have to 
understand documents in each group before design the storage. 
 
Duration Apr2013 – Sep2013  
Position  Scrum Master and Business Analyst 
Project client Internal program development project 
Dev. Tools JAVA with Agile development method 
 

I worked as ‘Scrum master’ and ‘Product owner’ to develop ‘Strong room 
system’ (of Agile project management) that extends the usability of ECM. Main 
features of Strong room system are to manage the life cycle of physical documents 
since created, scan, store, borrow-return, until destroy from the storage. 
 
Duration Nov2012 - May2013 
Position  Implementation Team Lead 
Project client Ratchaburi Electricity Generating Holding Public Co., Ltd. 

http://www.ratch.co.th/?lang=en
http://www.ratch.co.th/?lang=en
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Dev. Tools ECM using G-Able's product (Kool Keeper), 
  Input management for ECM using G-Able's product (Kool Captor) 
  and Backup utility (customized program) 
 

Aside from implementing ECM to the client company, this project recruits 
third party to do the scan process, transforms paper to files. My responsibility as a 
team lead includes manage how the third party work. 
 
 
Duration Jan2012 - Aug2012 
Position  Business Analyst Team  
Project client Krung Thai Computer Services Co., Ltd. 
Dev. Tools Business Process management with Intalio to work with ECM 
  and Kool Captor as an Input management for ECM 
 

The combination of 3 programs help daily operation of users in Loan 
department from scan client's document, add keywords which OCR from the image 
(program = Kool Captor), keep them in ECM (program = Kool Keeper) use workflow 
to send task to next user step by step, until the Loan application is approved. 
Workflow is based on program Intalio. 
 
Duration May2011 - Nov2011 
Position  Business Analyst 
Project client Indara Insurance Public Company Limited 
Dev. Tools ECM using G-Able's product (Kool Keeper), 
  Input management for ECM using G-Able's product (Kool Captor) 

 
This is my first project work as B.A. for G-Able. I learn the non-life 

insurance business process which includes underwrite and claim. The goal is to 
design whole ECM process to support the business. 

 


